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Benchmarking

For

Success

Benchmarking is not tourism !

This short training session explains the basics of
successful Benchmarking

Established in 2001,
we have become
leading providers

of training and
consultancy in the
field of
“Improvement”

We cover :-

- Benchmarking Definitions

- Why Benchmark ?

- Types of Benchmarking

- Measures for Benchmarking

- Sources and Collection of Data

- The Benchmarking Process — An 8 Step Guide

- Managing the Process

- Overcoming the Barriers

Colin Barr Associates Ltd

25 Murieston Walk
Livingston

West Lothian
EH54 9EW

T: 07802 365799 Course manuals are provided.
E: colin.barr@virgin.net
W: www.colinbarr.com

For more information please contact us.

Benchmarking

A Half Day

Training Session

Training & Consultancy

Our menu of training
courses continues to
grow. Some are listed
below. If you can’t find
the one you are looking
for we will create it for
you. Give us a call !

e Lean & Six Sigma

* Problem Solving

* Project Management

» Change Management

* Business Case
Creation

* Process Analysis and
Improvement

» Measuring
Performance within
your organisation

e Extracting Information
from Data

* Value Stream Mapping

* FMEA

» Mistake Proofing

» Fast Process
Changeovers

» Customer Satisfaction

 Cost of Quality

* Minitab Training

« Statistical Process
Control

» Design of Experiments

« Statistical Analysis

e Leadership

* Working in Teams

* Make Good Decisions

* Facilitation



