
Lean Six Sigma Black Belt

Lean Six Sigma

Black Belt
10 x 2-day

Modules

Become A Recognised Expert Practitioner In Lean Six Sigma  !

Established in 2001,
we have become
leading providers

Our menu of training 
courses continues to 
grow. Some are listed 

Training & Consultancy
As a working Black Belt you will :-

•Be trained to an exceptional level in process 
improvement and problem solving

•Have demonstrated your abilities through    
d li i  l f  i tof training and

consultancy in the
field of 
“Improvement”

below. If you can’t find 
the one you are looking 
for we will create it for 
you. Give us a call !

• Lean & Six Sigma 
• Problem Solving
• Project Management

delivering real performance improvement

•Lead problem solving efforts in your organisation.

•Be challenged by your management to solve the 
toughest issues

•Be expected to coach, mentor, even train others
• Change Management
• Business Case  
Creation

• Process Analysis and 
Improvement

• Measuring 
Performance within  
your organisation

•Be ready to deploy a comprehensive set of 
improvement tools

•Have the right mix of technical and people skills to 
successfully deliver projects

Our Black Belt training is designed to give you all 
the tools and skills you need  Flexibility is built in • Extracting Information 

from Data
• Value Stream Mapping
• FMEA
• Mistake Proofing
• Fast Process 
Changeovers

• Customer Satisfaction

the tools and skills you need. Flexibility is built in 
through our modular design. The training has been 
developed over a number of years and represents 
best practice in this field. We like it to be 
interesting, challenging, and fun. The feedback we 
get is outstanding !

See also our Open Courses  !

Colin Barr Associates Ltd

25 Murieston Walk
Livingston

West Lothian

• Cost of Quality
• Minitab Training
• Statistical Process 
Control

• Design of Experiments
• Statistical Analysis
• Leadership
• Working in Teams

This is in-depth training and requires some 
discussion with senior management regarding 
expectations and support. There are also 
some simple but important decisions required 
regarding certification.

Th  i   d  id  Mi i b f  West Lothian
EH54 9EW

T: 07802 365799
E: colin.barr@virgin.net
W: www.colinbarr.com

• Make Good Decisions
• Facilitation

There is a need to provide Minitab software 
during the course.

Comprehensive course manuals are provided.

For more information please contact us.


