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Lean Six Sigma
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Range of 1 – 2 Dayg y

Modules

How To Manage and Support Your Lean Six Sigma Programme !

Established in 2001,
we have become
leading providers

Our menu of training 
courses continues to 
grow. Some are listed 

Training & ConsultancyLean Six Sigma only succeeds when senior 
managers provide visible, active leadership and 
support for the effort.

The organisation needs a clear understanding of 
why you are adopting Lean Six Sigma and what you 

of training and
consultancy in the
field of 
“Improvement”

below. If you can’t find 
the one you are looking 
for we will create it for 
you. Give us a call !

• Lean & Six Sigma 
• Problem Solving
• Project Management

y y p g g y
expect to achieve by utilising these methods.

Green Belts and Black Belts will also need your 
support. They cannot successfully deliver the 
organisations objectives without someone 
championing their  cause.

These practitioners need senior level sponsorship, 
• Change Management
• Business Case  
Creation

• Process Analysis and 
Improvement

• Measuring 
Performance within  
your organisation

p p p,
someone to break down barriers, someone to 
escalate issues to, someone who has financial 
clout !

Let’s face it – change is not an easy thing to achieve 
in an organisation. There are bound to be tough 
patches along the way. Your contribution during 
these times is key.

• Extracting Information 
from Data

• Value Stream Mapping
• FMEA
• Mistake Proofing
• Fast Process 
Changeovers

• Customer Satisfaction

y

This training course explores these topics and helps 
managers clarify and decide how they will become 
Champions of their Lean Six Sigma programme.

Colin Barr Associates Ltd

25 Murieston Walk
Livingston

West Lothian

• Cost of Quality
• Minitab Training
• Statistical Process 
Control

• Design of Experiments
• Statistical Analysis
• Leadership
• Working in Teams

The training can be customised to client 
requirements but normally runs over 1 – 2 
Days.

C h i   l   id dWest Lothian
EH54 9EW

T: 07802 365799
E: colin.barr@virgin.net
W: www.colinbarr.com

• Make Good Decisions
• Facilitation

Comprehensive course manuals are provided.

For more information please contact us.


