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Change Leader

Development Programme

Change Leader

Based On
Four x 2 Day

Sessions

Training, Application, and Results come together

in our Change Leader Programme

This development programme is designed to do
two things :-

1. To create and develop recognised
“Change Leaders” in your organisation.

2. To deliver positive performance benefits to
your organisation as part of the programme.

We have taken the very best of one hundred
years of learning in the field of “change” and
“process improvement” and put it all together
under one very modern roof.

The programme draws from the best thinking on
Leadership, Facilitation, Creativity, Change
Management and combines it with the most
useful elements of Lean, Six Sigma, and Kaizen.

Hence we have created a unique blend of the
“hard” and the “soft” toolkits.

The training is supported by a carefully designed
structure within which participants are
challenged to deploy their learning and deliver
real benefits to your organisation.

Leader

Embarking on a Change Leader Programme
requires some discussion on content and
decisions about the support structure.

Let’s talk about it.

Training & Consultancy

Our menu of training
courses continues to
grow. Some are listed
below. If you can’t find
the one you are looking
for we will create it for
you. Give us a call !

e Lean & Six Sigma

* Problem Solving

* Project Management

» Change Management

* Business Case
Creation

* Process Analysis and
Improvement

» Measuring
Performance within
your organisation

e Extracting Information
from Data

* Value Stream Mapping

* FMEA

» Mistake Proofing

» Fast Process
Changeovers

» Customer Satisfaction

 Cost of Quality

* Minitab Training

« Statistical Process
Control

» Design of Experiments

« Statistical Analysis

e Leadership

* Working in Teams

* Make Good Decisions

* Facilitation



