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Ad Hoc Activity or Designed Experiment ?

Established in 2001,
we have become
leading providers

Our menu of training 
courses continues to 
grow. Some are listed 

Training & Consultancy

We Use The Latter !

Finding solutions to difficult problems can be 
challenging.

Using inadequate techniques can at best be a 
waste of time and at worst might yield a 

of training and
consultancy in the
field of 
“Improvement”

below. If you can’t find 
the one you are looking 
for we will create it for 
you. Give us a call !

• Lean & Six Sigma 
• Problem Solving
• Project Management

waste of time and at worst might yield a 
misleading conclusion which could be costly.

Design of Experiments is the best practice 
technique for finding solutions to problems where 
a variety of contributing factors exists. 

This course introduces all the practical aspects of 
Design of Experiments

• Change Management
• Business Case  
Creation

• Process Analysis and 
Improvement

• Measuring 
Performance within  
your organisation

Design of Experiments.

We start with processes where there may only be 
two input factors. We then extend the techniques 
to cover multi-factor situations.

Modern software makes the creation and analysis 
of a Designed Experiment straightforward and 
accessible to non-statisticians

• Extracting Information 
from Data

• Value Stream Mapping
• FMEA
• Mistake Proofing
• Fast Process 
Changeovers

• Customer Satisfaction

This training can be customised to suit a 
range of requirements. Simply give us a call 
and we can devise the solution you need.

Participants should have access to a PC in the 
t i i   ith Mi it b d f bl  l  

accessible to non statisticians.
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25 Murieston Walk
Livingston

West Lothian

• Cost of Quality
• Minitab Training
• Statistical Process 
Control

• Design of Experiments
• Statistical Analysis
• Leadership
• Working in Teams

training room with Minitab and preferably also 
Excel pre-installed. If you don’t have such a 
facility we can help you. The PC’s do NOT
have to be networked

We encourage students to bring their own 
data sets (if possible) which we can work on.

The price of this training does not include West Lothian
EH54 9EW

T: 07802 365799
E: colin.barr@virgin.net
W: www.colinbarr.com

• Make Good Decisions
• Facilitation

The price of this training does not include 
Minitab Software. A fully functional free 30 
day trial is available from www.minitab.co.uk

Comprehensive course manuals are provided.

For more information please contact us.


