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Lean Six Sigma

Executive Overview Sessions
Various versions

of these sessions

are available.

What Is Lean Six Sigma ?

Established in 2001,
we have become
leading providers

Our menu of training 
courses continues to 
grow. Some are listed 

Training & ConsultancyThis training is designed to give an introductory 
overview of Lean Six Sigma.

We discuss :-

- What is it ?
of training and
consultancy in the
field of 
“Improvement”

below. If you can’t find 
the one you are looking 
for we will create it for 
you. Give us a call !

• Lean & Six Sigma 
• Problem Solving
• Project Management

- Why do it ?

- Does it apply in my organisation ?

- Where does the name come from ?

- What can I expect from adopting this technique ?
• Change Management
• Business Case  
Creation

• Process Analysis and 
Improvement

• Measuring 
Performance within  
your organisation
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- Some success stories

- A quick look at the toolkit

- A structured approach

- How would I get started ?
• Extracting Information 
from Data

• Value Stream Mapping
• FMEA
• Mistake Proofing
• Fast Process 
Changeovers

• Customer Satisfaction
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The training covers all of these points and more.
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• Cost of Quality
• Minitab Training
• Statistical Process 
Control

• Design of Experiments
• Statistical Analysis
• Leadership
• Working in Teams

The training can be customised to client 
requirements – it really depends what detail 
you wish to go into.

We can configure the session to last 
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• Make Good Decisions
• Facilitation

from 1 hour to 1 day.

Comprehensive course manuals are provided.

For more information please contact us.


