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Gain practitioner level expertise in this essential methodology which 
reduces the cost of failure in your organisation!y g

Training & Consultancy• Understand the true cost of process or design
failures in your business

• Learn some great ways to anticipate and prevent 
potential failures

Established in 2001,
we have become
leading providers

Our menu of training 
courses continues to 
grow. Some are listed 

• Speed up new process and new product 
introductions with fewer design revisions

• Increase customer satisfaction, reduce warranty,
after sales, and problem recovery costs

• Be able to quantify failure risk using three
interconnected metrics

leading providers
of training and
consultancy in the
field of 
“Improvement”

below. If you can’t find 
the one you are looking 
for we will create it for 
you. Give us a call !

• Problem Solving
• Project Management
• Change Management

• Rigorously prioritise the key issues from the
sometimes confusing list of possibilities

• Gain awareness of the pitfalls and how to avoid
them

• Learn from the history of infamous failures

• Business Case  
Creation

• Process Analysis and 
Improvement

• Measuring 
Performance within  
your organisation

• Extracting Information 

“I can use this right away !” tends to be the
feedback from this course.

This course is designed for anyone interested
i    d i  i t i  ith  

from Data
• Value Stream Mapping
• FMEA
• Mistake Proofing
• Fast Process 
Changeovers

• Customer Satisfaction
• Cost of Quality

in process or design improvement in either a
service or production environment.

The session is very interactive and utilises
real life case studies.

The methodology is presented as a 
straightforward series of steps you must take.

Colin Barr Associates Ltd

25 Murieston Walk
Livingston

West Lothian

• Statistical Process 
Control

• Design of Experiments
• Statistical Analysis
• Leadership
• Working in Teams
• Make Good Decisions
• Facilitation

Comprehensive course manuals are provided.

For more information please contact us.

West Lothian
EH54 9EW

T: 07802 365799
E: colin.barr@virgin.net
W: www.colinbarr.com


