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Lean Six Sigma Green Belt

Lean Six Sigma

Green Belt

Flexible
Number of 2-day

Modules

Deliver Important Projects With Lean Six Sigma !

As a working Green Belt you will :-

«Be trained to a high level in process improvement
and problem solving

*Be ready to deploy the Lean Six Sigma toolkit to
deliver real performance improvement

*Have the right mix of technical and people skills to
successfully deliver projects

Our Green Belt training is designed to give you all
the tools and skills you need. It is modular in
fashion and can be customised to the needs of your
organisation.

The Green Belt course has been designed as a
stepping stone on the way to achieving Black Belt
certification. It is a straightforward bridge from
Green to Black.

Our training has been developed over a number of
years and represents best practice in this field. We
like our sessions to be interesting, challenging, and
fun. The feedback we get is outstanding !

See also our Open Courses !

This is in-depth training and requires some
discussion with senior management regarding
expectations and support. There are also
some decisions required regarding
certification.

There is a need to provide Minitab software
during the course.

Comprehensive course manuals are provided.

For more information please contact us.

Training & Consultancy

Our menu of training
courses continues to
grow. Some are listed
below. If you can’t find
the one you are looking
for we will create it for
you. Give us a call !

e Lean & Six Sigma

* Problem Solving

* Project Management

» Change Management

* Business Case
Creation

* Process Analysis and
Improvement

» Measuring
Performance within
your organisation

e Extracting Information
from Data

* Value Stream Mapping

* FMEA

» Mistake Proofing

» Fast Process
Changeovers

» Customer Satisfaction

 Cost of Quality

* Minitab Training

« Statistical Process
Control

» Design of Experiments

« Statistical Analysis

e Leadership

* Working in Teams

* Make Good Decisions

* Facilitation



