Process Auditor / Improvement Auditor

Colin Barr
ASSOCIATES

Become a Certified A Range Of

Internal Process Auditor Training Courses

From 1 to 4 Days

In Your Organisation

Duration

An Interactive Training Module With The Potential For Follow Up
and Certification

The benefits of process auditing are huge.

Organisations are using internal audits to achieve

process excellence. Whether your goal is

performance improvement, organisational

we have become effectiveness, cost r_eduction, risk elimination, or courses continues to
process transformation, adopting a well deployed

leading providers - - grow. Some are listed
of trai?ﬂr?g and approach to internal auditing can be a great help. below. If you can’t find

consultancy in the : . . . the one you are looking
field of This customisable course includes : for we will create it for

“Improvement” « Why Audit you. Give us a call !

Training & Consultancy

Established in 2001, Our menu of training

e Lean & Six Sigma

* Problem Solving

* Project Management

» Change Management

* Business Case
Creation

* Process Analysis and
Improvement

» Measuring
Performance within
your organisation

e Extracting Information
from Data

* Value Stream Mapping

* FMEA

» Mistake Proofing

» Fast Process

* Types of Audit including “Improvement Audit”
* The Role of the Auditor

* The Hard Skills

* The Soft Skills

« Using Checklists and Standards

« A Step — By — Step Approach

* Follow-Up and Closure

* Useful Documentation

) ) ) ) o Changeovers
This course is designed to give participants a « Customer Satisfaction
practical introduction to successful process « Cost of Quality
auditing. « Minitab Training
« Statistical Process
The session is packed with practical Control
Colin Barr Associates Ltd exercises. » Design of Experiments
) o o » Statistical Analysis
25 Murieston Walk Following the classroom training, participants « Leadership
Livingston are expected to perform a real life audit and - Working in Teams
West Lothian report on their findings. « Make Good Decisions

EH54 9EW o K
* Facilitation

T- 07802 365799 Comprehensive course manuals are provided.

E: colin.barr@virgin.net . .
W: www.colinbarr.com For more information please contact us. ;




