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Change Is The Only Constant !

Established in 2001,
we have become
leading providers

Our menu of training 
courses continues to 
grow. Some are listed 

Training & Consultancy
Bringing about significant change in an 
organisation can be fraught with difficulty. 

However by adopting the right approaches we 
can maximise our chances of success.

Thi   l  th  d i  f h  d of training and
consultancy in the
field of 
“Improvement”

below. If you can’t find 
the one you are looking 
for we will create it for 
you. Give us a call !

• Lean & Six Sigma 
• Problem Solving
• Project Management

This course explores the dynamics of change and 
leads us to discover the key considerations in 
making change happen.

We will cover :-

•How we think about change

Hearts and minds • Change Management
• Business Case  
Creation

• Process Analysis and 
Improvement

• Measuring 
Performance within  
your organisation

•Hearts and minds

•Building a model for successful change

•Creating urgency

•The compelling vision

Gaining buy in • Extracting Information 
from Data

• Value Stream Mapping
• FMEA
• Mistake Proofing
• Fast Process 
Changeovers

• Customer Satisfaction

•Gaining buy-in

•Reducing barriers

•Building momentum

•Changing the culture
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• Cost of Quality
• Minitab Training
• Statistical Process 
Control

• Design of Experiments
• Statistical Analysis
• Leadership
• Working in Teams

The course is based on :-

- Group and individual exercises

- Thought provoking discussions
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• Make Good Decisions
• Facilitation

- Some fun stuff ! 

Comprehensive course manuals are provided.

For more information please contact us.


