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Managing Lean Six Sigma

Managing In A

Lean Six Sigma

Environment

Make Lean Six Sigma Work For You !

Lets say :-

- Your organisation has adopted Lean Six Sigma as
a methodology for improvement.

- Specific people who work for you have been
trained as expert practitioners in the many tools
and techniques.

- However, the task of managing the performance of
the operation is still yours.

You need to maximise the benefits which Lean Six

Sigma can bring, so :-

- How should you go about this ?

- What should you expect from practitioners ?

- What management approaches should you take ?

- How do you make LSS an integral part of your
management system ?

- How do you maintain momentum ?

We will explore and answer these types of questions
on this training session.

The course is based on :-

- Group and individual exercises

- Thought provoking discussions

- Some fun stuff !

Comprehensive course manuals are provided.

For more information please contact us.

A One to Two Day
Training Sessions

For Managers

Training & Consultancy

Our menu of training
courses continues to
grow. Some are listed
below. If you can’t find
the one you are looking
for we will create it for
you. Give us a call !

e Lean & Six Sigma

* Problem Solving

* Project Management

* Change Management

* Business Case
Creation

* Process Analysis and
Improvement

* Measuring
Performance within
your organisation

» Extracting Information
from Data

* Value Stream Mapping

* FMEA

» Mistake Proofing

» Fast Process
Changeovers

» Customer Satisfaction

» Cost of Quality

* Minitab Training

* Statistical Process
Control

» Design of Experiments

« Statistical Analysis

» Leadership

* Working in Teams

* Make Good Decisions

 Facilitation



