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Is There Wood In Those Trees ?

Established in 2001,
we have become
leading providers

Our menu of training 
courses continues to 
grow. Some are listed 

Training & Consultancy
We come across many (many) people who seem 
“worried” when the task is to do with manipulating 
numbers and handling statistics.

Often people lack confidence in analysing, 
ti  d d i  l i  f  th  d t  of training and

consultancy in the
field of 
“Improvement”

below. If you can’t find 
the one you are looking 
for we will create it for 
you. Give us a call !

• Lean & Six Sigma 
• Problem Solving
• Project Management

presenting, and drawing conclusions from the data 
in their business.

This course is a non-threatening, practical, 
introduction to data analysis.

The course is big on explanation but small on scary • Change Management
• Business Case  
Creation

• Process Analysis and 
Improvement

• Measuring 
Performance within  
your organisation

The course is big on explanation but small on scary 
equations !

Our training examples are drawn from various 
business environments and are meant to be 
relevant.

• Extracting Information 
from Data

• Value Stream Mapping
• FMEA
• Mistake Proofing
• Fast Process 
Changeovers

• Customer Satisfaction

We also encourage participants to bring their own 
data which we can explore together.

Participants will learn many simple but useful data 
analysis and presentation techniques and gain the 
confidence to be self sufficient in such tasks.

Colin Barr Associates Ltd

25 Murieston Walk
Livingston

West Lothian

• Cost of Quality
• Minitab Training
• Statistical Process 
Control

• Design of Experiments
• Statistical Analysis
• Leadership
• Working in Teams

The course requires each participant to have 
access to a PC with Microsoft Excel pre-
installed. The PC’s do not need to be 
networked.

This is not a course in learning Excel – we 
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• Make Good Decisions
• Facilitation

assume a basic level of knowledge of how 
Excel works.

Comprehensive course manuals are provided.

For more information please contact us.


