Colin Barr

QCIAT

Established in 2001,
we have become
leading providers

of training and
consultancy in the
field of
“Improvement”

Colin Barr Associates Ltd

25 Murieston Walk
Livingston

West Lothian
EH54 9EW

T: 07802 365799
E: colin.barr@virgin.net
W: www.colinbarr.com

Problem Solving

Based On
DMAIC or 8D or Other

Techniques

Problem Solving

A Range Of
Training Courses
From 1 to 5 Days

Duration

Identify and Fix Root Causes — ldentify and Fix Sources of Variation

The need for problem solving is not likely to
disappear soon.

The only question is “how good are we at it ?”

This course teaches participants how to
systematically get to the root cause of a problem
and fix it.

We can base the training on the popular “DMAIC”
technique (our favourite), or on the Ford “8D”
method, or on various other methodologies
which exist.

Participants will learn how and when to apply a
range of powerful yet simple tools in root cause
problem solving.

The emphasis is on being creative within a
structured framework and we explain why there
is no conflict between these two.

“Learned a lot and had great fun !” tends to be the
feedback we get from these sessions.

The design of these sessions is highly flexible
and can be configured to meet many different
objectives.

We like to base this training on practical
exercises and we have a range of options to
choose from.

A short discussion is all that is required for us
to make a proposal to you on a selected
configuration of this course.

Comprehensive course manuals are provided.

For more information please contact us.

Training & Consultancy

Our menu of training
courses continues to
grow. Some are listed
below. If you can’t find
the one you are looking
for we will create it for
you. Give us a call !

* Problem Solving

* Project Management

« Change Management

* Business Case
Creation

* Process Analysis and
Improvement

» Measuring
Performance within
your organisation

» Extracting Information
from Data

* Value Stream Mapping

 FMEA

» Mistake Proofing

» Fast Process
Changeovers

» Customer Satisfaction

 Cost of Quality

* Statistical Process
Control

» Design of Experiments

* Statistical Analysis

» Leadership

* Working in Teams

* Make Good Decisions

* Facilitation
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