Colin Barr

QCIAT

Established in 2001,
we have become
leading providers

of training and
consultancy in the
field of
“Improvement”

Colin Barr Associates Ltd

25 Murieston Walk
Livingston

West Lothian
EH54 9EW

T: 07802 365799
E: colin.barr@virgin.net
W: www.colinbarr.com

Value Stream Mapping

Improve Your Processes

With

Value Stream Mapping

Value Stream Mapping (VSM) is an outstanding
technique for improving business processes.

This methodology combines pictures and data to
identify improvement opportunities and fixes
within processes.

The technique can be used in a very wide variety
of situations.

This customisable course includes :-
* Why do VSM

¢ When to use VSM

* Various forms of VSM

* The steps involved in VSM

« Key metrics to evaluate

« ldentifying process issues

* Implementing fixes

“Can’t wait to use this !” tends to be the
feedback from this course.

This course is designed for people who want
to make a real measureable difference to
business processes.

The session is based on practical exercises.

Comprehensive course manuals are provided.

For more information please contact us.

A Range Of
Training Courses
From 1 to 2 Days

Duration

A Training Module With Lots of Hands-On Exercises To Give You Solid
Practice at Value Stream Mapping

Training & Consultancy

Our menu of training
courses continues to
grow. Some are listed
below. If you can’t find
the one you are looking
for we will create it for
you. Give us a call !

e Lean & Six Sigma

* Problem Solving

* Project Management

» Change Management

* Business Case
Creation

* Process Analysis and
Improvement

» Measuring
Performance within
your organisation

e Extracting Information
from Data

* Value Stream Mapping

* FMEA

» Mistake Proofing

» Fast Process
Changeovers

» Customer Satisfaction

 Cost of Quality

* Minitab Training

« Statistical Process
Control

» Design of Experiments

« Statistical Analysis

e Leadership

* Working in Teams

* Make Good Decisions

* Facilitation



