
Lean Six Sigma –Yellow Belt

This training is designed to give participants 
an introduction to business process 
improvement using Lean Six Sigma 
techniques.

We cover:

• What is Lean Six Sigma? Why use it?

• How can I apply it in my organisation?

• The Lean Six Sigma improvement model; 
the theory and the practice. We give you 
the benefit of our many years of 
experience in using this model.

• We provide explanations and examples of 
well established problem solving tools.

• You’ll practice using all of the best 
techniques, and we’ll show you how to 
utilise them straight away.

We use creative exercises to engage 
participant groups in the learning. We really 
want you to enjoy it!

Our mission is to help people lead and 
deliver improvement and strive for 

excellence.

Colin Barr Associates Ltd

Livingston, UK,

EH54 9EW

T: 07802 365799

E: colin@colinbarr.com

W: www.colinbarr.com

Yellow Belt Training -

kick start your Lean Six Sigma
process improvement journey!

This training is normally two days in duration but 
can be customised to your requirements.

Our standard course is designed to give a very 
practical introduction to business process 
improvement using Lean Six Sigma. By the end 
of the course, you’ll know exactly how to start 
applying the methods.

Comprehensive course manuals are provided for 
your future reference.

OTHER TRAINING COURSES

Our menu of training courses continues to grow. See our web
site. If you can’t find the one you are looking for we will create
it for you. Give us a call !

After completing this course you have the 
option of project coaching. We lead you 
through your first Yellow Belt Project. Your 
organisation gets a direct return on 
investment and you get the benefit of our 
support through the process. This is a 
certificated approach.

“One of the best training courses I’ve ever 
done. Huge amount of learning, but made 

very accessible. Great fun too!”
Course Participant - Jan 2019

Practical, Relevant, Interactive Training


